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	AIDE-MEMOIRE

Quality assurance for Field Epidemiology Training Programmes (FETPs)

Quality assurance for Field Epidemiology Training Programmes (FETPs) consists in the development of a culture by which weaknesses are systematically identified and corrected. It is not a static notion based upon the concept of reaching a pre-defined quality threshold or not, but a dynamic process that looks for all opportunities to increase quality.

The quality assurance plan must be explicit and written. It needs to address the input, process and outputs of the programme and include three key elements that are (1) documentation, (2) evaluation of the trainees by the faculty and (3) collection of feedback from the trainees.

Documentation is the first step of the plan as it allows the others. It addresses the whole curriculum process, including (a) the way it was developed, (b) the way it is actually implemented and (c) the production of the trainees.

Evaluation of the trainees by the faculty covers the traditional academic aspects of internal assessment and external evaluation, but also a personalized mentoring follow up that identifies the weaknesses in the trainees to address them through a tailored approach.

Collection of feedback from the trainees includes ongoing monitoring of the learning activities using scoring sheets (e.g., on a weekly basis) and regular qualitative discussions that identify key issues to be addressed.


	 
	( Checklist


Quality assurance plan

· Written quality assurance plan

· Benchmarking

· Assignment of sufficient human, material and financial resources 

· Peer-review 

· Continuous revisions of the curriculum for improvements

· Ongoing monitoring of key indicators

· Regular external evaluations

Documentation

· Focused, competency based curriculum 

· Task analysis for competencies

· Documentation of competencies through linked deliverables

· Documentation of learning activities conducted (e.g., Syllabus, lectures)

· Documentation of trainees’ production

Evaluation of the trainees by the faculty 

· Monitoring of acquisition of the core competencies

· Identification of weaknesses for specific support

· Internal assessment

· External evaluation

Feedback from trainees 

· Ongoing collection of feedback from the trainees regarding learning activities through scoring sheets

· Regular focus group discussions



	Words of advice

1. Engage the faculty team in a written quality assurance plan.

2. Document the curriculum, its development, implementation and products.

3. Evaluate trainees through classical, academic methods but also through personalized mentoring that identifies and correct weaknesses.

4. Listen to the feedback from the trainees to make sure all issues identified are addressed
	· 
	· 
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